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NKWANE DANGER MATUMANE

“SENIOR MANAGER: CORPORATE SERVICES”

(HEREIAFTER “THE EMPLOYEE”)
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1.1

1.2

1.3

2.

INTRODUCTION

The Elias Motsoaledi Local Municipality (EMLM) has entered into a Contract of Employment with the Employee in
terms of Section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000 (‘“the Systems Act’). The
Employer (Municipal Manager) and the Employee (Senior Manager Corporate Services) are herein referred to as
“the Parties”. :

Section 57(1) (b) of the Systems Act, read with the Contract of Employment concluded between the parties, requires
the parties to conclude an annual Performance Agreement. The Parties hereby conclude the Performance
Agreement for the period 01stJuly 2022 to 30% June 2023.

The parties wish to ensure that they are clear about the goals to be achieved and secure the commitment of the
Employee (Senior Manager Corporate Services) reporting to the Employer (Municipal Manager), to a set of actions
that will secure local government policy goals. ‘

PURPOSE OF THIS AGREEMENT

The Parties agree that the purposes of this Agreement are to:

2.1
2.2

2.3

2.4
25
2.6

2.7

2.8

3.1

3.2

comply with the provisions of Section 57(1)(b), s57 (4)(a}, $57(4)(b) and s57(5) of the Systems Act;

specify objectives, indicators and targets defined and agreed with the Employee and communicate to the Employee
the Employer's expectations of the Employee's performance and accountabilities in afignment with the Integrated
Development Plan (IDP), Service Delivery and Budget Implementation Plan (SDBIP) and the budget of the
Employer,

specify areas of accountabiliies as set out in the performance plan which is an annexure to this performance
agreement;

monitor and measure performance of the Employee against the set targeted outputs;
establish a transparent and accountable working refationship between the Parties:

give effect to the Municipality's commitment to a performance-orientated relationship with its Employee in aftaining
equitable and improved service delivery; ' _

use the Performance Agreement as the basis for assessing whether the Employee has met the performance
expectations applicable to his job; and

in the event of outstanding performance, to appropriately reward the Employee.

COMMENGEMENT AND DURATION

Regardless of the date of signature hereof, this Agreement shall be deemed to have commenced on the 01t July
2022 ending 30* June 2023, and, subject to paragraph 3.3, will continue in force until a new Performance
Agreement is concluded between the parties as contemplated in paragraph 3.2;

The Parties will review the provisions of this Agreement during June each year. The parties will conclude a new
performance agreement that replaces this Agresment at least once a year by not later than July each year as

prescribed by s57(2)(a) of the Systems Act. N )\)
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3.4

35

4.1
411
412
4.2

43

4.4

45

46

5.2

2.3

This Agreement will terminate on the termination of the Employee's Contract of Employment for any reason as
provided for in the Contract of Employment.

The contents of this Agreement may be revised at any time during the ahove-mentioned period to determine the
applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alfers (whether as a resuit of government
or Council decision or otherwise) to an extent that the contents of this Agreement are no longer appropriate, the
contents shall immediately be revised.

PERFORMANCE OBJECTIVES

Annexure “A”, the Performance Plan sets out:
The performance indicators and targets that must be met by the Employee; and
The time frames within which those performance indicators and targets must be met.

The performance indicators and targets reflected in Annexure "A” are set by the Employer in consultation with the
Employee, and include key objectives; key performance indicators; target dates and weightings.

The key objectives describe the main tasks that need to be done. The key performance indicators provide the
details of the evidence that must be provided to show that a key objective has been achieved. The target dates
describe the timeframe in which the work must be achieved. The weightings show the relative importance of the
key objectives to each other.

The Employee’s performance will, in addition, be measured in terms of contributions to the goals and strategies set
out in the Municipality's [DP.

The Municipality will make available to the Employee such subordinate employees as the Employee may reasonably
require from time to time to assist him to meet the performance objectives and targets established in terms of this
Agreement; provided that it will at all times remain the responsibility of the Employee to ensure that he complies
with those performance obligations and targets.

The Employee will at his request be delegated such powers by the Employer as may in the discretion of the
Municipality be reasonably required from time to time to enable him to meet the performance ohjectives and targets
established in terms of this Agreement.

PERFORMANCE MANAGEMENT SYSTEM

The Employee agrees fo participate in the performance management system that the Municipality adopts or
introduces for the management of the Municipality and its staff.

The Employee accepts that the purpose of the performance management system will be o provide a comprehensive
system with specific performance standards to assist the Municipality, management and municipat staff to perform
to the standards required.

The Employer will consult the Employee about the specific performance standards that will be included in the
performance management system as applicable to the Employee.

ND
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5.4

55

5.6

5.7

The employee undertakes to actively focus towards the promotion and implementation of the Key Petformance
Areas (KPAs) (including special projects relevant to the employee’s responsibilities) within the local government
framework.

The criteria upon which the performance of the employee must be assessed consist of two components, both of
which must be contained in the performance agreement. The employee must be assessed against both
components, with a weighting of 80:20 allocated to the Key Performance Areas (KPAs) and Core Competency
Requirements (CCRs) respectively. Each area of assessment will be weighted and will contribute a specific part to
the total score. KPAs covering the main areas of work will account for 80% and CCRs will account for 20% of the
final assessment.

The Employee’s assessment will be based on his or her performance in terms of the outputs/outcomes (performance
indicators) identified as per the performance plan which are linked fo the KPA's, which constitute 80% of the overall
assessment result as per the weightings agreed to between the employer and employes:

Organizational Key Performance Areas (KPA's) Weighting

Spatial Rationale

Municipal Institutional Development and Transformation 80

Basic Service Delivery

Local Economic Development

Municipal Financial Viability and Management 10
Good Governance and Public Participation 10
Total 100%

The CCRs will make up the cther 20% of the Employee’s assessment score. CCRs that are deemed to be most
critical for the employee’s specific job should be selected from the fist below as agreed to be between the Employer
and the Employee and must be considered with due regard to the proficiency level agreed to:

CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES {CCR)

LEADING COMPETENCIES
Weight
Strategic Direction and | *Impact and Inflience, 10
Leadership *Institutional Performance Management.
*Strategic Planning and Management.
*Organizational Awareness.
People Management *Human Capital Planning and Development. 40

*Diversity Management

*Employee Relations Management.
*Negotiation and Dispute Management.
Program and Project | *Program and Project Planning and Implementation. 20
Management *Service Delivery Management.

*Program and Project Monitoring and Evaluation.
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6.1
6.1.1
6.1.2
6.2

6.3

6.4

Financial Management

*Budget Planning and Execution.
*Financial Strategy and Delivery
*Financial Reporting and Monitoring.

10

Change Leadership

*Change Vision and Strategy.
*Process Design and Improvement.

*Change Impact Monitoring and Evaluation.

Governance Leadership

*Policy Formulation.
*Risk and Compliance Management.
*Cooperative Governance.

10

CORE COMPETENCIES

Moral Competence

Planning and Organising

Analysis and Innovation

Knowledge and
information Management

Communication

Results and Quality
Foous

10

Total Percentage

100%

EVALUATING PERFORMANCE

Annexure “A" to this Agreement sets out:

the standards and procedures for evaluating the Employee’s performance; and

The intervals for the evaluation of the Employee's performance.

Despite the establishment of agreed intervals for evaluation, the Employer may, in addition, review the Employee’s
performance at any stage while the Confract of Employment remains in force.

Personal growth and development needs identified during any performance review discussion must be documented

and, where possible, actions agreed.

The annual performance appraisals must involve:

(a) Assessment of the achievement of results as outlined in the performance plan:
(i) Fach KPA should be assessed according fo the extent to which the specified standards or
performance indicators have been met and with due regard to ad hoc tasks that had to be petformed
under the KPA.

(i) An indicative rating on the five-point scale should be provided for each KPA

(iii) The applicable assessment rating calculator must then e used to add the scores and calculate a final

ND

score.
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(b} Assessment of the CCRs

(i} Each CCR should be assessed according fo the extent to which the specified standards have been
met.

(ii) An indicative rating on the five-point scale should be provided for each CCR

(iif) This rating should be multiplied by the weighting given to each CCR during the contracting process,
to provide a score,

(iv) The applicable assessment rating calculator must then be used to add the scores and calculate a final
CCR score,

Overall Rating
{i) An overall rating is calculated by using the applicable assessment-rating calculator. Such overall rating

represents the cutcome of the performance appraisals.
(i) The assessment of the perfarmance of the employee will be based on the following rating scale for KPA's and
CCR's (i.e the following table will be used in determining the payment of the reward):

PERFORMANCE APPRAISAL OF KPAs AND CCRs

has achieved exceptional resulis
against all performance criteria and
indicators specified in the
Performance Plan and maintained
this in all areas of responsibility

LEVEL RATING | ASSESSMENT | PERFORMANCE BONUS
DESCRIPTION SCORE RATIOS
Level 5. Performance far exceeds the 5 75-100 Maximum bonus allowed ito.
' standard expected for the job in all Regulations is between 10%
Outstanding | areas of the manager. The manager and 14% of person’s inclusive
Performance annual remuneration package

The % as determined per
Council Resolution is as
follows:

throughout the year. 75 - 76% =10%
77-78% =11%
79 - 80% =12%
81-84% =13%
85 - 100% =14%
N
WA
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Level 4; Performance is significantly higher 85 - 74 Maximum honus allowed ito.
than the standard expected for the Regulations is betwgzen 5%
Performance | job in all areas. The manager has and 9% of person's inclusive
significantly achieved above fully effective results annual remuneration package
above against more than half of the ‘
expectations performance criteria and indicators The % as detenplngd per
specified in the Performance Plan Councll Resolution is as
and fully achieved all others follows:
throughout the year. 65 — 66%=5%
67 - 68%=6%
89 -70% =T%
71-72% =8%
73 - 74% =9%
Level 3: Performance fully meets the standard 51-64 No bonus
. expected for the job in all areas. The
Fully effective | manager has achieved effective
results against all significant
performance criteria and indicators
-| specified in the Performance Plan
and may have achieved results
significantly above expectations in-
one or two less significant areas
throughout the year.
Level 2; Performance is below the standard 31-50 No bonus
required for the job in key areas. The
Performance | manager has achieved adequate
not fully restits against many key
satisfactory performance criteria and indicators

specified in the Performance Plan but
did not fully achieved adequate
results against others during the
course of the year. Improvement in
these areas is necessary to bring
performance up to the standard
expected.
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Level 1: Performance does not meet the 1 Less than 30 No bonus
standard required for the job. The
Unacceptable | manager has not met one or more
performance | fundamentat requirements and/or is
achieving results that are well below
the performance criteria and
indicators in a number of significant
areas of responsihility. The manager
has failed to demonstrate the
commitment or ability to bring
performance up fo the level expected
despite efforts fo encourage
improvement,

6.5 Reward for Performance

6.5.1 The performance bonus will be determined by the Municipal Council based on affordability and the
stipulations of the Performance Agreement.

6.5.2 A merit reward for performance in addition to the annual reviewed remuneration will be considered by the
Council not [afer than September under the following conditions:

f)

The payment of the reward will be based on the period under review and result of the performance
score;

The amount of the reward will not exceed 14% of the Employee’s total remuneration, but will be
subjected to affordability to the Municipality; and

The performance score will be obtained by using the performance plan.

Where external factors have a negative influence on the result of the performance as scrutinized
and recommended by the Performance Audit Committee, the Municipality may grant a reward
(see Regulation Number 29089 of 01 August 2006);

The reward if granted, will be paid annually after the compilation of the financial statements and
after finalisation of the performance appraisal;

The final outcome of the performance appraisal will determine the reward;

8.6 For purpose of evaluating the annual performance of the Manager Directly Accountable to the Municipal Manager, an
Evaluation Panel constituted of the following persens may be established -

{i) Municipal Manager;

(if) Chairperson or the relevant member of the Audit Committee;
(i) The Member of the Executive Committes; and

(iv) Municipal Manager from another Municipality.

6.7 The manager responsible for performance management of the municipality or delegated assignee must provide
secretariat services to the Evaluation Panel referred to above. M
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Schedule for Performance Reviews

6.8 The performance of the Employee in relation to his or her performance agreement may be reviewed on the following
dates with the understanding that reviews in the first and third quarter may be verbal if performance is satisfactory.

First quarter; July — September,

Second quarter: As soon as it is reasonably practicable after January;

Third quarter : April — June;

Fourth quarter: As soon as it is reasonably practical after November or after issuance of the Audit Report thereof.

6.9 The Employer must keep a record of the mid-year review and annual assessment meetings.
6.10 Performance feedback must be based on the Employer s assessment of the Employee's performance.

6.11 The Employer will be entitled to review and make reasonable changes io the provisions of the performance plan from
{ime to time for operational reasons on agreement between both parties.

6.12 The Employer may amend the provisions of the performance plan whenever the performance management system is
adopted, implemented or amended as the case may be on agresment between both parties.

7. OBLIGATIONS OF THE EMPLOYER
The Employer must -

(1) Create an enabling environment to facilitate effective performance by the employee;

(2) Provide access to skills development and capacity building opportunities;

(3) Work collaboratively with the employee to solve problems and generate solutions to common problems that
may impact on the performance of the employee;

(4) On the request of the employee delegate such powers reasonably required by the employee to enable him
or her to meet the performance objectives and targets established in terms of the agreement; and

(5 Make available to the employes such resources as the employee may reasonably require from time to time
to assist him or her to meet the performance objectives and targets established in terms of the agreement

8.  CONSULTATION

81  The Employer agrees to consult the Employee timeously where the exercising of the Employer's powers will -

8.1.1 have a direct effect on the performance of any of the Employee's functions;
8.1.2 commit the Employee to implement or to give effect to a decision made by the Executive Committee;
8.1.3 have a substantial financial effect on the Municipality.

MD
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8.2

9.1

9.2

9.3

10.

10.1

10.2

10.3

The Employer agrees fo inform the Employee of the outcome of any decisions taken pursuant to the exercise of
powers contemplated in paragraph 8.1 as scon as is practicable fo enable the Employee to take any necessary
action without delay. '

MANAGEMENT OF EVALUATION OUTCOMES

The evaluation of the Employee’s performance will form the basis for rewarding outstanding performance or
correcting unacceptable performance.

A performance bonus ranging from 5% to 14% of the all-inclusive remuneration package may be paid to an
employee in recognition of outstanding performance. [n determining the performance bonus the relevant percentage
is based on an overall rating, calculated by using the applicable assessment rating calculafor; provided that;

e ascore of 130% to 149% is awarded a performance bonus ranging from 5% to 9%; and
» ascore of 150% and above is awarded a performance bonus ranging from 10% to 14%.
In the case of unacceptable performance, the Employer shall:

+ Provide systematic remedial or developmental support to assist the Employee to improve his or her
performance; and '

» After appropriate performance counselling and having provided the necessary guidance and/or
support and reasonable time for improvement in performance, and performance does not

improve, the Employer may, subject to compliance with applicable labour legislation, be entitled by
notice in writing to the Employee to terminate the Employee's employment in accordance with the notice
period set out in the Employee's confract of employment.

DISPUTES RESOLUTION

Any disputes about the nature of the Employee’s Performance Agresment whether it relates to key responsibilities,
priorities, methods of assessment and/or salary increment in the agreement, must be mediated by the Mayor within
thirty days (30) of receipt of a formal dispute from the employee whoss decision shall be final and binding on both
paities.

Any disputes about the outcome of the Employee’s performance evaluation must be mediated by a member of the
municipal council, provided that such member was not part of the Evaluation Panel provided for in sub-regulation
27(4), within thirty (30) days of receipt of a formal dispute from the employes.

Nothing contained in this Agreement in any way limits the right of the Employer to terminate the Employee's Contract
of Employment with or without notice for any other breach by the Employee of his obligations to the Municipality or

for any other valid reason in faw. H%
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11. GENERAL

111 The contents of this Agreement and the outcome of any review conducted in terms of Annexure “A” will not be
confidential, and may be made available to the public by the Municipality, where appropriate.

11.2  Nothing in this Agreement diminishes the obligations, duties or accountabilties of the Employee in terms of his
Contract of Employment, or the effects of existing or new regulations, circulars, policies, directives or other
instruments.

11.3 At the end of the tunnel, the Employee may not be assessed if sihe presents to be in the employ of the Employer
for a period of fess than six (06) months.

—
Signed at Groblersdal, Elias Motsoaledi Local Municipality, on this {0, day of

NtupmMe 2022

22

N.D MATUMANE
SENIOR MANAGER: CORPORATE SERVICES

AS WITNESSES:

-3
Signed at Groblersdal, Elias Motsoaledi Local Municipality, on this > 0 day of
Hueng 2022

/'7L._—/—-s

M.M KGWA
MUN]CIP?L MANAGER

AS WITNESSES:

QU
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1. ANNEXURE A: PERFORMANCE PLAN

KPA 2: INSTITUTIONAL DEVELOPMENT AND MUNICIPAL TRANSFORMATION

Strategic Objectives: To build capable, responsive, accountable, effective and efficient municipal institutions and administration

..m.Sn_B,anﬁ
equity

Review of the 3 1 1 Reviewed
Employment Employment
Equity Plan Review of the Review of the | Equity Plan /
n/a Employment n/a nfa n/a Employment | Council
Equity Plan by Equity Plan by | resolution
30 June 2023 30 June 2023
Submission of 25 1 Submission o Acknowledgeme
employment of employment 1 Submission nt letter / email
equity report fo equity report fo of indicating
DOL by 15 DOL by 3¢ employment reporting date
January 2023 January 2023 na n'a equity report n/a
n/a to BOL by
31 January
2023
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e ]

BT A T

R e A TR e

IS

T L L e e el e 3 | - TR 1
Number of § employees 2 employees | 4 6 8 Approved
programme | employees approved for approved for Application Form
approved for municipal municipai | employees | employees employees
municipal training fraining by 30 | fraining by approved for | approved for | approved for
Opex 2 June 2023 30 municipal municipal municipal
September training by training by 31 | training by 30
2022 31 March 2023 | June 2023
December
2022
% of municipal 1 New 20% 20% Proof of payment
skills from LGSETA
development oﬂﬂ .H_J_E:_%m_ n“ﬂ. _“.E:_n_nm_
skills skills
ey recovered na development | V@ nfa n/a development
levy recovered levy recovered
by 30 June by 30 June
2023 2023
% of 1
municipality's
payroll budget
moﬁ.cm__v\ spent on 1% 0.6% 1% na n/a n/a 1% Budget report
fraining and
education of of payroll of payroll of of
budget budget e o
employees municipality's municipality’s
payroll budget payroll budget
actually spent actually spent
on training and on training and
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S

education .Qa

m%nmﬁ._o: of

employees employees
by 30 June by 30 June
2023 2023
WS3P Approval of 1 1
reviewed
WSP(work skills approved na: n/a nfa approved Acknowledgeme
plan) nfa reviewed WSP reviewed wsp | M Letter from
LGSETA/
by 30 June by 30 June council
2023 2023 .
resolution
LLF Number of LLF Attendance
meetings hefd register and
12 8 6 12 minutes
LLF meetings 2 LLF LLF LLF meetings
ia held by 30 LLF meetings | meetings held held by 30
June 2023 meetings held by 31 by 31March June 2023
held by 30 December 2023
September 2022
2022
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% m; _,mconma

ICT Job Card
[CT incidents
resolved 90%-100% of | 90%-100% | 90%-100% | 90%-100% of | 90%-100% of
New reported ICT | ofreported | of reported reported ICT | reported ICT
incidents ICT ICT incidents incidents
hfa resolved by 30 incidents incidents resolved by | resolved by 30
June 2023 resolved by | resolved by 31 March June 2023
30 3 2023
September | December
2022 2022
ICT Turnaround time Placementof | Placement | Placement | Placementof | Placementof | *Website
in placing documents & of of documents & | documents & | Register
documents & information on | documents | documents | information | information on )
information on the municipal & & on the the municipal | “SITA emai
the municipaf website 5 (five) | information | information | municipal | website 5 (five) confirming
website working days on the on the website5 | working days | Placement of
fromthedate | municipal | municipal | (five) working | from the date document &
o New submittedto | website5 | website5 | daysfromthe | submitted to information
ICT by 30 June {five) (five) dafe ICT by 30 June
2023 working working submitted to 2023
‘ days from days from ICT by 31
the date the date March 2023
submitted to | submitted fo
ICT by 30 ICT by 31
September December
2022 2022
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Number of ICT 2 3 4
Service 1 Register, Minute
Providers IcT IcT ICT ICT ICT and service
tm_.ﬂimsom Service Service . . providers
Manitoring & Providers Service Providers Service Senvice performance
Evaluation Performance | Providers | Performance | | OV9erS Providers monitoring and
meetings held a new Monitoring & | Performance | Monitoring & _Um;n.i:.m:oo P m_#.:s_m:nm evaluation report
€ . o ) Monitoring & | Monitoring &
Evaluation | Monitoring & | Evaluation . .
meetings held | Evaluation | meetings Evaluation Evaluation
by 30 June meetings held by 31 Bmmwwrzﬂ}m :m*_da Bmm*_:mw held
2023 held by30 | December | M%wma by wmm%a
September 2022
2022
Occupationa | % expenditure of
_mmwmm%ﬂwﬂ_.__w ”Hﬁwmﬂ,w @oﬁ-‘jooﬁ nfa n/a @oc\ﬁlo.oﬁu BTO expenditure
clothing New mxvm.:a_Ea of o mxmm:a_:_a of report
uniform & uniform &
protective protective
clothing by 30 clothing by 30
June 2023 June 2023
*OHS
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ooo%m%:.m 03 02 03 Certificates /
Health & Safe o Attendance
Trainings Y Training Training Trainin Training Register
conducted conducted by conducted con gcowm dh conducted by
30 June 2023 by 31 Y| 30 June 2023
December 31 March
N M .
Opex | New (Basic na. | 2022 2023 (Basic
firefighting) firefighting)
(Hazard (Health &
dentiication | Soe
Risk mm_ua_.,wm.am:,..
Assessment e Training
8 Control ) conducted)
Employee Number of 02 awareness | 01 nfa nia Report &
Assistance | awareness programme 02 Aftendance
programme | programme conducted by | Awareness Register
(EAP) conducted 30 June 2023 _uamaﬂ_“m wsmaamm
Financial, : conducte rogramme
mezz Opex New by 30 conducted by
September 30 June 2023
2022 (Health
(Financial awareness)
awareness)
. 4
N
P
o,
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KPA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic objectives: To enhance good governance and public participation

] N,w«..ﬁnn.m R

Obtain an Obtain an )
Unqualified Audit Opinien | Unqualified Unqualified
Auditor General Auditor General Auditor Genera AGSA audit
opinion for the opinion for the opinion for the report
n/a na na
2021/2022 2021/2022 2021/2022
financial year financial year by financial year by E]
31 December 31 December
2022 2022
Audit % Reduction of New 100% 50 % 100% AGSA audit
repeat audit i Reduction of | Reduction report
findings (total Reduction of repeat audit | of repeat
organization) repeat audit findings audit
\ findings (total \ na (otal findings
e organization) by e organization) | (total
30 June 2023 by 31 March | organizatio
2023 n) by 30
June 2023
% of Auditor 100% 50% 100%
General matters ) . ) )
Audit resolved as per na of Auditor n/a n/a of Auditor of Auditor | Audit action
the approved General matters General General plan
resolved as per matters matters
the approved resolved as | resolved as
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audit action plan §7% mc&ﬂmn”_o:‘n_w; %;:mm::m per the
by 30 June 2023 by 30 June 2023 approved approved
audit action | audit action
plan by 31 plan by 30
March 2023 | June 2023
100% 100% 100% 100%
100% of Hm_mﬂm_ of Internal Audit | of Internal | of Internal
Audit % of Infernal 020 of _ﬁﬂmﬂ_ ..w:% Findings Findings .>€_” .>c_% Ouarterty 1A
e nla 9 resolved per |  Tesolved per Findings Findings uanerly
Audit Findings resalved per follow u
uarter as quarter as per | resolved per | resolved p
resolved per quarter as per g . . report
Larter a5 por the Audit Plan per the Audit | the Audit Plan quarteras | per quarter P
q as p Planby 30 | by 31 December | perthe Audit | as perthe
the Audit Plan by 30 June 2023 1 g temy
mWommm er 2022 Plan by 31 | Audit Plan
_ March 2023 | by 30 June
2023
_xv. execution of 100% 25% 500% 75% 100%
identified risk mxmoE_oﬁ_: of | executionof mxmozﬁ_wz of | executionof | execution
Sm:m@.mema identified risk identified dentified risk identified risk | of identified
Risk plan within management risk management | MaNGgEMENt risk Quarterly
mana prescribed 0 gefne managemen geme plan within | manageme Risk
gement | piatames per n/a 100% plan within & plan withi plan within ih
prescribed plan within prescribed prescribed a_u_ms assessment
quarter fimeframes per prescribed fimeframes per fimeframes within reports
p timeframes P per quarter | prescribed
nﬂmmmmw% 0 per quarter %mﬂwﬁmmwwwmm by 31 March | timeframes
by 30 2023 per quarter /

™D =1
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September
2022

by 30 June

2023

KPA &

Strategic Objectives: To improve sound and municipal financial management

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

SCM

Number of
SCM deviation
reports
submitted to
municipal
manager
{reduction of
number of
deviations)

nfa

of 1

SCM
deviation
reports
submitted
fo
municipal
manager
(reduction
of number
of

SCM deviation
reports
submitted to
municipal
manager
{reduction of
number of
deviations) by
30 September
2022

Maximum of 1

SCM deviation
reports
submitted to
municipal
manager
(reduction of
number of
deviations) by
31 December
2022

Maximum of 1

SCM deviation
reports
submitied to
municipal
manager
(reduction of
number of
deviations) by
31 March 2023

Maximum of 1

SCM deviation
reports
submitted to
municipal
manager
(reduction of
number of
deviations) by
30 June 2023

Signed
deviation
report
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. deviafions}
by 30 June
2023
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KPA 4 - BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic objectives: To provide for basic services delivery and sustainable infrastructural development

Transversal number of { 1
programmes Transversal
programmes 2 . 1
implemented in Transversal Transversal Programme
terms of programmes programmes 2 Transversal | and
mainstreaming implemente implemented | programmes aftendance
with respect to d in terms of in terms of | implemented in | register
HIV/AIDS, mainstreami mainstreaming | terms of
Gender, ng with with respect to | mainsfreaming
Disabled, respect to ’ HIV/AIDS, with respect fo
Women and Cpex 1 HIV/AIDS, nfa n/a Gender, HIV/AIDS,
Children Rights, Gender, Disabled, Gender, Disabled,
elderly and Disabled, Women and | Women and
moral re- Women and Children Children  Rights,
generation . Children Rights, elderly | elderly and moral
Rights, and moral re- | re-generation by
elderly and generation by | the 30 June 2023
moral  re- the 31 March
generation 2023
by the 30
June 2023
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KPA 6; GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic objectives: To enhance good governance and public participation

number 1 2
programme MPAC quarterly 4 MPAC MPAGC 3 4
reports MPAC quarterly quarterly | MPAC MPAC
submitted  to quarterly | reports reports quarterly quartery | Council
council nla reports submitted to submitted to | reports reports resolution
submitted to | council by 30 council by 31 | submitted to submitted to
council by 30 | September December | council by 31 | council by 30
June 2023 | og22 2022 March 2023 June 2023
Number of 2 1 2 Reports and
MPAC MPAC MPAC MPAC attendance
programmes programs rogrammes | register
initiated 1098 000 intiated by 30 na Wa programmes Rt
June 2023 initiated by 31 | "5 jne
March 2023
2023
Number of 1 9 Minutes and
MPAC 4 MPAC VPAC 3 4 Attendance
meetings held MPAC meetings held tinas held MPAC MPAC register
nfa meetings held | by 30 .m,_mw \__:@m meetings held | meetings
by 30 June September ov,mnmacmﬂ by 31 March | held by 30
2023 2022 2092 2023 June 2023
Mayoral number of 9 1 2
Campaigns Mayoral Mavoral Mayoral Mayoral Report and
{event outreach o::ﬂmo: outreach outreach Attendance
promotions) projects 746 421 roarammes programmes nfa n/a programmes register
initiated e b a0 | iitated by 30 inttiated by
o o0y | September 30 June
2022 2023
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Speakers number of 1
outreach (event | Speakers 2 Speakers 2 Report and
promotions) outreach Speakers outreach Speakers Attendance
projects outreach programmes outreach register
initiated 267771 2 programmes n/a initiated by 31 | programmes n/a ?
initiated by 30 December initiated by 31
June 2023 2022 March 2023
Ward commitiee | Number of ward 2 3 4 Council
committee 1 ward resolution
reports sha vard committee ooﬁmﬁmm ooﬁ_ﬂm@m
submitted  to committes committes reports reports reports
council reports submitted to , .
N N = el
council by 30 | OUncilby 30 T quarterly by 81| o iarterly b
J y September December g yoy 4 y by
une 2023 2029 2022 31 March 30 June
2023 2023
% of wards that 100% 100% 100% 100% 100% Reports and
have held at of wards that of wards that | of wards that of ém“_ﬁ ds that of wards that | Attendance
least ane have held at have held at | have held at have held at have held at register
councillor- least one [east one least one least one least one
cenvened nia New councillor- councillor- councillor- councillor- councillor-
community convened convened convened convened convened
meeting community community 833::_2 community community
meeting by 30 tmeeting by 30 | mesting by 31 mesting by 31 meeting by
June 2023 September December March 2093 30 June
2022 2022 2023
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Youth

Report m:a,

Number
programmes Youth Youth Attendance
programmes programmes SMwMHBm uaMwm:%:Em Register
conducted conducted w%acama conducted
(Business Opex New (carreer expo. n/a n/a ;
{career expo) {business
Indaba career and business by 30 indaba)
expo) indaba) by 30 September by 30 June
June 2023 2022 2023
Number of 50 50 Council
External External External Resolution
[Mayoral Mayoral Mayoral
Bursaries 500 000 New Bursaries na n/a n/a Bursaries
Awarded Awarded by 30 Awarded by
June 2023 30 June
2023
Communications ; Number of 4000 Delivery note
municipal copies Bwﬂmﬁw al A%osm:an__ al and copy of
newsletter municipal smém_m%mq :mém_m:mw the
wﬁ%ﬁnﬁ . 1000000 | 719 newsteter printed nja printed/ nla newslefter
% duced b produced by produced by
P Y |30 September 31 March
30 June 2023 2022 2023
Communications | Reviewal of reviewal of Council
communication reviewal of communication resolution
strategy n/a 100 % omﬂsscz_om:o: sirategy by n/a
strategy by 31 31 Decermber nfa
December 9022
2022
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Customer Care | % of cfficial 100% 100% 100% 100% compiaints
services complaints » . . ) management
responded to 100% of official of official of official of official register
through the i complaints complaints complaints complaints
municipal ofofficial | responded to | respondedto | responded to | responded to
complaint complaints 4 through the | throughthe | throughthe | through the
management n/a New responded 1o | muncipal municipal municipal municipal
system ﬁsacm: the | complaint complaint complaint complaint
Bzz_o_mm_ management | management | management | management
complaint | system by 30 | system by 31 systemby 31 | system by
management | Sentember | December March 2023 | 30 June
system by 30 | o092 2022 2023
June 2023
Number of 72 18 36 b4 72 Minutes and
Council Attendance
portfolio Council Council Council Council Council | register
committees ’ portfolio portfolio portfolio portfolio portfolio
meetings held wa | new committess | committees committees | committees | committees
meetings by | meetings by | meetings by 31 | meetings by | meetings by
30 June 2023 | 30 September December 31 March 30 June
2022 2022 2023 2023

ND
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KPA 4 - BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic objectives: To provide for basic services delivery and sustainable infrastructural development

computer | % 700000 | 92.15% | 90% 10% 256% 70% 90% Expendittr
equipment | expenditure on minimum minimum minimeim minimum minimum e report /
{servers computer expenditure | expenditure expenditure | expenditure | expenditure | screen shot
Laptops equipment on computer | on computer | on computer | on computer | on
Desktops (servers equipment equipment equipment | equipment | computer
Switches Laptops (servers (servers {servers (servers equipment
Printers} Desktops Laptops Laptops Laptops Laptops (servers
Switches Desktops Desktops Desktops Desktops Laptops
Printers) Switches Switches Switches Switches Desktops
Printers) Printers) Printers) by | Printers) by | Switches
by 30 June 3 31 March Printers) by
2020 by 30 December | 2023 30 June
September | 2022 2023
2022
Furniture % 500000 | new 90% n/a nfa n/a 90% Expenditur
and office | expenditure on minimum _ minimum | & report/
equipment Eﬂ.:._ﬁ_.__.m and expenditure expenditure | screen shot
om_o.m on furniture on furniture
equipment and office and office
equipment equipment
by 30 June by 30 June
2023 2023
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n/a Record % 300000 | New 90% nfa nla n/a 90% Expenditur
manageme | expenditure on minimum minimum e report/
nt system records expenditure expenditure | screen shot

management on records on records

system managemen manageme
t system by nt system
30 June by 30 June
2023 2023
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2. ANNEXUERE B: EMPLOYEE’S PERSONAL DEVELOPMENT PLAN FOR THE PERIOD JULY 2022 - JUNE 2023

| Skills / Qutcomes Suggested training | Suggested mode Suggested time Work opportunity | Support person
performance Gap | expected and/or of delivery | frames to praciice skills
(in order of - (measureable development or deveiopment
indicators) activity area
priority)

kY

LY N

N. D. MATUMANE
SENIOR MANAGER:

CORPORATE SERVICES
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3. SCORING GUIDE AGAINST THE KP1 WEIGHTING

Performance Levels as per PMS Framework
1 2 3 4 5
0.2 0.4 0.6 0.8 1
0.4 0.8 1.2 1.6 2
0.6 1.2 1.8 2.4 3
0.8 1.6 2.4 3.2 4
1 2 3 4 5
1.2 2.4 3.6 4.8 6
1.4 2.8 4.2 5.6 7
1.6 3.2 4.8 6.4 8
2 4 | 6 8 10
2.2 4.4 6.6 8.8 11
2.4 4.8 7.2 9.6 12
2.6 5.2 7.8 10.4 13
2.8 5.6 8.4 11.2 14
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Performance Levels as per PMS Framework

1 2 3 4 5
3 6 9 12 15
4 8 12 16 20
5 10 15 20 25
6 12 18 24 30
7 14 21 28 35
8 16 24 32 40
9 18 27 36 45
10 20 30 40 50
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4. A SAMPLE OF CALCULATIONS PROCEDURE /f METHODOLOGY

CCR
CONVERT TO 20%: FINAL SCORE DIVIDE BY WEIGHTING MULTIPLY BY 20
e.g. 86+100%20=17.2

KPA

CONVERT TO 80%: FINAL SCORE DIVIDE BY WEIGHTING MULTIPLY BY 80

e.g. KPA: 77+101x80=60.9

TOTAL: e.g KPA+CCR =781
PERFORMANCE LEVEL ....... (1to§) = (5% to 14% BONUS
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